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REDESIGNING 
THE FUTURE: 
DREAMING 
A BETTER 
TOMORROW FOR 
EVERY CHILD, 
TODAY

A CHILD IN SCHOOL HAS A FUTURE
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Salaam Bombay Foundation is a refuge 
for Mumbai’s underprivileged children, 
whose lives are bereft of opportunities, 
facilities, creative spaces, and
personal attention.

Established in 2002, Salaam Bombay 
initiated Project Super Army to fight the 
growing tobacco menace among the 
slum population — especially school 
children. The program targets ‘at-risk’ 

kids, often as young as 12 years old, and 
trains them to become changemakers in 
their communities. However, tobacco is 
only a symptom of a larger problem, one 
that stems from a lack of life skills and 
vocational training.  

To combat this, Salaam Bombay 
established Project Résumé to help these 
very children make better decisions for 
their health, education, and livelihood.

The Salaam Bombay model consists of 
two main focus areas:  
Project Super Army  
and  
Project Résumé 
Together, they sow the seeds of ambition 
and leadership in children — inspiring 
them and their families to ensure they 
stay in school and work towards a 
brighter, healthier future.

A Child in School Has a Future 
SALAAM BOMBAY FOUNDATION
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EVERY CHILD COUNTS  
IN THE STORY OF SUCCESS

Mumbai is home to over 14.3 million people, 
56% of whom live with large families in 
slums and survive on an average monthly 
income of Rs 8,000. Unfortunately, the 
worst affected in this scenario are children 
between the ages of 12 and 17. In addition 
to poverty, factors such as generationally 
illiterate parents, poor teaching standards 
in local Brihanmumbai Municipal 

What’s more, students who choose 
to discontinue their education, find 
themselves trapped in unskilled,  
low-paying jobs with few prospects  
for growth. 

Between 2011-2016 alone, over 
55,688 children have dropped out 
of municipal schools in Mumbai3. 
And the numbers are only rising.

Research shows that out of 100 
students, only:

complete 
Class 7

do not complete 
Class 8

appear for 
Class 10 exams2

In a country with nearly 200 million people living below the 
poverty line1, are quality education and subsequent employment 
opportunities accessible to all?

The future of these children is  
at stake. It’s time to redesign it.

Corporation (BMC) schools, and lack of 
avenues for self-expression discourage 
them from pursuing higher education. 

By secondary school, these children and 

their families face an ‘either-or’ situation: 

continue to attend school or enter the 

workforce to contribute to the household 

income. Very often there is no choice.
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2. A Fruitless Vocation 
While there are several vocational 
training initiatives offering short-term 
courses to young school dropouts, 
including those backed by the 
government, they do not necessarily 
improve employability. Studies show 
that only a small fraction of this group 
retains jobs for more than a year. Further, 
hampered by a lack of formal education 
and the required soft skills, many fall 
behind on their career progression. 
Between an education system that 
imparts knowledge but doesn’t help 
secure a job, and a skilling environment 
that guarantees jobs but not long-term 
careers, the Indian youth find themselves 
in a vulnerable position.

THE SKILL ECOSYSTEM
IN INDIA TODAY

New jobs added 
every year:  
5.5 million5 

Current population 
under 35 years:  
~800 million4

Number of people 
joining the workforce 
every year:   
12 million5

This gap of 6.5 million unemployed youth 
is only growing with every passing year – 
a condition compounded by two
major problems.

1. The Education-
Employment Paradox 
Today, the average unemployment rate in 
India is 2.6%6. But the solution does not 
lie with higher education alone, as the 
numbers prove below. 

The rate of unemployment7 in India

7.4% 
Diploma or 
Certificate Holders

8.7% 
Graduates

8.9% 
Post Graduates

Can vocational 
training in its current 
form bridge the gap? 
Perhaps not.

The Need of the Hour 
A holistic, child-friendly 
program that integrates 
with formal education. 
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Tobacco 
cessation and 
experiential 
values 
formation via 
media and 
sports

Super Army’s 
In-school 
Tobacco 
Control 
Leadership 
program
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The Apprenticeship Act, 1961 
 
Under the aegis of Directorate General of Employment and Training, 
the Apprenticeship Act of 1961 aims to provide hands-on training 
to the next generation of tradespeople and professionals, in non-
hazardous work environments. The objective of this Act is to ensure 
sufficient skilled manpower to satisfy future requirements across  
100 industries.

The Act is applicable to teenagers older than 14 years of age who 
have passed Class 8. For these students, the apprenticeship program 
acts as a source of income, guaranteeing 70% or more of the 
minimum income drawn by a formally trained worker.

Recognizing the importance of 
integrating education and skill 
development, Salaam Bombay aims to 
bridge the gap through Project Résumé.  
This initiative helps empower 
underprivileged children with 
employability skills, thus enabling them 
to complete education till Class 10. These 
skills, which also help them secure part-
time jobs, are imparted through in-school 
and after-school initiatives to make 
vocational training better suited for those 
under 17. 

Salaam Bombay’s Answer to  
Building a Better Future for Children

INTRODUCING 
PROJECT RÉSUMÉ

Program Year of Inception Cumulative Enrolment
(March, 2017)

Cumulative Enrolment
(March, 2018 )

Sports Academy 2005 1,784 2,464

Academy of the Arts 2007 1,530 6,381

Media Academy 2010 795 1,230

skills@school 2013 1,899 3,815

Total 6,008 13,890

Reach

Government data suggests that 
while 36.37% of students drop 
out of school by Class 8, 97% of 
Salaam Bombay’s students go on 
to complete higher education2.  
Project Résumé offers skill-based 
training through four innovative, child-
friendly academies: Sports, Academy 
of the Arts, Media, and skills@school. 
The initiative helps students hone 
their communication, teamwork, and 
leadership skills, while building the 
necessary confidence and self-esteem 

needed to better their lives – thus 
breaking the cycle of poverty.  

In addition to providing market and career 

orientation to improve future prospects, 

Project Résumé also opens avenues 

to internship opportunities (under the 

provisions of the Apprenticeship Act, 

1961). Focused on providing them with 

skills relevant to today’s employment 

market, it has also introduced programs 

such as Conversational English and 

Financial Literacy. 

Creative Art  
(Salaam Bombay Academy 
of the Arts)
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THE PROJECT RÉSUMÉ 
PROCESS
The Sports, Media, Arts, and skills@school programs develop students’ 
skills – between  three months to three years – through intensive 
training. In an effort to provide children with a holistic skill-training 
environment, Salaam Bombay follows this process:

1 2
Selection: 

Prospective students, 
with parental consent, are 
screened basis their attitude 
and commitment

3
Induction: 

Selected children are initiated 
into courses of their choice

5
Graduation:
 
Skilled students are now 
better equipped with the 
tools needed to make 
better decisions for health, 
education, and livelihood

4
Training:

• Theory and practical classes
• Matches, performances, 

excursions, and exposure 
visits

• Reflection and discussions 

Promotion:  

Faculty-approved vocational 
courses are promoted
in schools
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Program Year of Inception Cumulative Enrolment
(March, 2017)

Cumulative Enrolment
(March, 2018)

Vision 2020
(March, 2020)

Sports Academy 2005 1,784 2,464 2,979
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Program Year of Inception Cumulative Enrollment
(March, 2017)

Cumulative Enrollment
(March, 2018)

Vision 2020
(March, 2020)

Academy of the Arts 2007 1,530 6,381 9,850

Program Theater Western Dance Kathak Music Creative Art

Schools 5 4 4 4 3

Coaches 3 4 3 3 3

Students since inception 1,099 579 165 1,716 1,679

Program Theater Western Dance Music Creative Art

Schools 10 10 4 7

Coaches 8 11 4 7

Students 327 296 965 460

I have been training students at the Jogeshwari Municipal School for a year and have 
observed tremendous growth in them. I can see many positive changes in these students, 
such as more discipline, better manners, greater punctuality, and improved skills as 
dancers. I am very happy to train these passionate and disciplined students and look 
forward to seeing them improve as dancers, over time.

Krishna Patel,
Trainer, Happy Feet Academy
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Program Year of Inception Cumulative Enrollment
(March, 2017)

Cumulative Enrollment
(January, 2018)

Vision 2020
(March, 2020)

Media Academy 2010 795 1,230 1,455
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Since its inception in 2013, skills@school 
has focused on providing vocational 
skills as well as market and career 
orientation to help children consider 
progressive career paths. Through 
this initiative, they are encouraged to 
continue regular schooling while they 
improve employability skills. Students 
undergo 60-80 hours of training – both in 
school and at partner institutes. 

In order to formalize students’ 
assessment and certification, the 

Integrating Vocational Education 
in Schools

skills@school

Skills Taught

Academy has partnered with Ambuja 
Cement Foundation (ACF) – a National 
Skill Development Council (NSDC) 
approved external examiner. This 
partnership will ensure that students 
are tested and certified at standards 
that align with the National Skills 
Qualification Framework of the NSDC.

To date, skills@school has worked with 
3,815 students, exposing them to the 
relevant training they need to
become professionals. 

Entrepreneurship:  
 
Children learn skills such as Identifying 
Opportunity, Budgeting, Resource 
Mobilization, Marketing, and Scalability 
of a Business. These concepts are 
explained through games, activities, and 
inspirational stories of
different organizations.

Advanced Market Relevant Skills

Financial Literacy:  
Students are taught the basics of finance 
through the module ‘Financial Education 
for Children’, which is designed by the 
Securities and Exchange Board of India. 
This training helps them understand 
terms such as ‘assets and liabilities’, 
‘budgeting’, and ‘investments’.

Conversational English: 
Children undergo intensive training over 
60 hours (3-4 months) in four important 
aspects of the English language, namely 
reading, writing, communication,
and comprehension.

Associated Training Institutions
Kohinoor Technical Institute (NSDC 
partner)
LabourNet (NSDC partner)

Masoom
Beyond Fringes
Rudra

Sun ‘n’ Sand Hotel
Modern India Enterprise  
(Indian Institute of Jewellery)

Beauty and  
Wellness

Hospitality  
Management

Mobile  
Repair

Retail  
Management

Fashion  
Design

Automobile 
Repair

Web  
Design

Graphic 
Design

Home Appliance  
Repair

Computer 
Hardware Repair

Jewellery Design

Automobile Repair (skills@school)
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Program Year of Inception Cumulative Enrollment
(March, 2017)

Cumulative Enrollment
(March, 2018)

Vision 2020
(March, 2020)

skills@school 2013 1,815 2,000 15,815

Reach

19

Children everywhere tend to fall prey to different forms of abuse and child labor. Indian urban cities witness this at a very large scale. 
Salaam Bombay’s initiative to empower children through life-skills training brings new hope to thousands of impoverished children 
and their families. Our partnership with Salaam Bombay to provide vocational training to children in municipal schools across Mumbai 
is based on shared ideologies. We are looking forward to a fulfilling partnership creating a positive social impact through
early intervention.

Gayathri Vasudevan,
LabourNet Services India Pvt Ltd

Success Story 
Although she had signed up for the 
Beauty and Wellness course, Sharifa 
Sheikh had a change of heart and 
decided to pursue the Mobile Repair 
course instead. However, being the only 
girl in a class full of boys wasn’t easy. 
She was teased everyday and had to 
steel herself to put in her best effort — 
something she did with ease. Throughout 
her training, she maintained impeccable 
attendance and was a confident and 
passionate student. Today, Sharifa 
is known in her neighborhood for her 
mobile repairing skills, a feat that has 

inspired her father to use his meagre 
savings to buy her the tools of her trade.
In a recent external examination 
conducted by the ACF, Sharifa topped a 
class of 81 students with a score of 81%! 

 
The Way Forward  
While skills@school will reach 3,815 
students by the end of Q4, 2017-2018, 
Salaam Bombay’s vision is to reach 
approximately 15,815 students by  
2020 across India — an increase of 
nearly 250%!

Comparative Analysis (Mumbai)
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of all oral cancer cases 
are found in india

Super Army students can 
identify nicotine in tobacco
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Individual Community Policy



Salaam Bombay | 21 



22 | Salaam Bombay

References

Majority of Salaam Bombay students stay away from consuming 
tobacco and influence positive change in their environment9

Student Consumption Alumni Consumption Engaging Friends and Family

of students do not consume 
tobacco 

of alumni do not consume 
tobacco 

of alumni friends/family do not 
consume tobacco

of students do no consume 
supari

of them speak about the  
ill-effects of tobacco

1India has highest number of people 
living below poverty line: World Bank 
(October 3, 2016), Business Today 
2Education in India: NSS 71st Round 
(2014), and SBF Monitoring and 
Evaluation Process, 2017-2018
3State of Municipal Education in Mumbai 
(December, 2016), Praja Foundation
4Note to India’s leaders: your 150 million 
young people are calling for change 
(April, 2014), The Guardian 

Our thanks to Rachita Dalal of Studio577 
for her guidance on the design and 
layout of this book.

5Joblessness at 14.5% even among those 
with formal training in institutes like ITI: 
Survey (July 20, 2015), The Economic Times
6Survey: Even among skilled workers 
joblessness is high (July 20, 2015), The 
Times of India
74th Annual Employment-Unemployment 
Survey (2013-2014), Labour Bureau
8Salaam Bombay Foundation M&E cycle 
(2017-18)
9Salaam Bombay Foundation M&E pilot 
conducted in April, 2017

I II III



REDESIGNING 
THE FUTURE: 
DREAMING 
A BETTER 
TOMORROW 
FOR EVERY 
CHILD, TODAY

Salaam Bombay Foundation
Nirmal Building, 1st Floor,
Nariman Point,
Mumbai - 400021

T: +91.22.61491900
www.salaambombay.org
FB: @salaambbayorg
Twitter: @salaambbayorg 
Instagram handle: @salaambbayorg 
 
For further information, contact:
info@salaambombay.org
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